As in sailing a yacht, a business has a start point and an
end vision – in between, the territory is often uncharted
and the Skipper may change tack to alter the course of
the yacht many times to reach the target destination.
Likewise success or failure of a business is reliant on
the senior management’s ability to recognise the need
for KEY decisions (often in an uncertain territory),
make those decisions in a timely fashion and execute
them efficiently. Whilst staying alert and attentive to
the variables surrounding the decision and refining
actions accordingly.
We can help:
Sharpen up the decision making process in your
organisation by focusing on:-

Critical Preparation
Analysis without Paralysis
Are You Focusing More on Conformance,
or Performance?
6 Key Criteria for decision making
Balances and checks, where do we get them?
Building a decision making culture throughout
the organisation

TURBO CHARGE YOUR BOARD SERIES

Effective Decision Making:

When:
The 3 hour session takes place with you and/or your executives
at a time to suit you. This is perfect as a stand-alone Workshop
or a 1 hour inspirational mini session as a precursor to your
next Board meeting.
Your speaker:
This session is designed and delivered by Caroline Suggett,
founder and Managing Director of ROM Consultancy Ltd
www.rom-consultancy.co.uk. Caroline has over 20 years
experience as a strategic business consultant working with
Boards and one-to-one as an Executive Coach to support and
develop leaders at the top of the organisation.
Let’s talk:
For more information about this
session or the entire Turbo Charge
Your Board Series talk to Caroline
now about the RESULTS you want
Direct Line: 01788 577344
Mob: 07712 536718
Email: caroline@rom-consultancy.co.uk
www.rom-consultancy.co.uk
Turbo Charge Your Board is a series of 6 interactive, results
oriented workshops designed for leaders of forward thinking
SME businesses.
Turbo Charge Your Personal Vision
Effective Decision Making
How Flexible Is Your Leadership Style?
Developing A Resilient Board
Managing Tensions & Conflict
Company Lifecyles – At What Stage Is Yours?
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Sessions in this Series include:

